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Contribution to National & International Goals & Targets 

	
	Targets / Indicators
	Progress

	UNDAF Outcomes
	Community based MSMEs and cooperatives, particularly those of women and youth, supported through improved access to micro-finance, business development services, marketing, group formation and post harvest management services.
	


CT Outcomes

	Outcomes
	Indicators
	Baseline
	Plan Target
	Progress

	CT Outcomes 
Activity 1: Capacity Development for Women


	
	
	
	


1. Activity Progress Details 

	Program Outputs & Activities 
	 Indicators
	 Annual Target
	Physical  Progress
	Budget

(Nu.)

(A)
	Expenditure

(Nu.)
	Explanation of Progress (explain Progress in detail)  

	
	
	
	Current Quarter 
	Cumulative


	
	Current Quarter 


	Cumul-ative

(B)


	Balance

(A)-(B)
	

	
	
	 
	

	Output 1:

Activity 1: Capacity Development of Women   Train communities in vermi compost
	
	
	
	
	
	
	
	
	 In collaboration with the RNRRRDC, Yuspagy, training on vermi and liquid manure composting was held in April in Digala and Kalamti, Zhemgang.52 community members participated in the training out of which 35 were women. Two focal persons from RNRRDC travelled to the communities to impart hands on training on making of natural pesticides, vermi composting, liquid manure composting, benefits of natural farming and vegetable diversification. Vermi compost tanks were constructed with supervision from the focal persons and the community members were trained on how to use it for maximum benefit and its maintenance. The goal of this activity is to ensure that the land retains its fertility thereby leading to good food/crops production so that the nutritional needs of the community members are met.

	3. Train targeted women in constructing eco-toilets
	
	
	
	
	
	
	
	
	From 8th to 21st June, a hands on training on the construction of eco san toilet was conducted in Digala by the Green Technologies Focal Person. Masonry tools and building materials were supplied to the community members and a demo eco-toilet was constructed within the training period. A total of 15 households in the community have been selected, based on their interest, who will work with the masons to construct their own toilets. The Field Officer will provide on-ground supervision to ensure the quality of the construction as well as provide any support required. He will also monitor the use and maintenance of the toilets. As of now, 7 eco toilets have been completed in Digala. This activity will be replicated in Landurbi in Q3.The eco san toilets are very effective for areas with water scarcity areas and the waste can be used to fertilize their field after six months.

	Activity 2: Income Generation

Support marketing of agro products and train on handicrafts production
	
	
	
	
	
	
	
	
	From 14th to 17th June, training was conducted for the paper making group in LotuKuchu, Samtse by a Programme Officer on the various aspects of marketing their products, the importance of saving within their SGH and diversification of paper products. The group members were given hands on training on designing and making paper products such as envelopes, pen and pencil holders, star lamps shades and photo frames.  One easy hand carry paper designing tool kit were distributed to all participants to enable them to be more productive and earn more income. A total of 9 people participated in the training out of which 7 were women.
A weaving training was also conducted in LotuKuchu, Samtse from 14th to 27th June. They were trained on designing through introduction of new patterns/colours and product diversification. At the end of the training, apart from their usual products such as scarves and kiras, the members were also able to produce cushion covers, table mats and place mats. There is demand for these products in the market which will generate them more income. 9 women participated in the training.
The pickle and ginger candy groups in Digala and Langdubi were provided with training and bottling assistance from the Post harvest centre in Goling to make their products market ready. The Filed Officer facilitated the training and also ensured that that the groups were supplied with all the raw and bottling materials and transportation for the marketing. The Digala group has 20 members and the Langdurbi 

group h

	
	
	
	
	
	
	
	
	
	Group has 32 members, all women. The Tarayana Rural Crafts in Thimphu is facilitating the marketing of their products.
The SHGs of Samtse and Zhemgang were also able to display and market their products at the annual Tarayana Fair held from 4th 6th May at the Clock Tower Square. They were able to interact directly with their customers, get feedback on their products and generate income through the sale of their products. From Samtse, the paper making group, the weaving group and the tapioca group participated in the fair and from Zhemgang, the pickle making and ginger candy groups and the wood turning group participated in the Fair.

	Conduct tailoring training in six villages
	
	
	
	
	
	
	
	
	There is fund left for this activity from which materials and equipments will be supplied to the trained tailors in Q3. 

	Activity 3:Day care facilities established

Maintain the daycare facilities (AGFUND)
	
	
	
	
	
	
	
	
	The six day care centres, 3 in Samtse and 3 in Zhemgang are functional and all the pre-school children in these target communities are beneficiaries. This activity has been appreciated by the parents as it allows them to leave their child at a safe and secure environment while they go off to earn their livelihood. The teachers from the formal schools in these communities are also appreciative of this initiative as the children coming out from the day care facilities are school-ready and more disciplined.

	Activity 4: Micro-saving schemes and access to micro financial schemes supported

Support formation of self-help groups
	
	
	
	
	
	
	
	
	The construction and electrification of the workshed in Lumbey in Samtse has been completed and flour making machines have been supplied to the SHG. Training for the 26 members (15 women and 11 men) has been planned in collaboration with the AMC, Paro in Q3 on the operation and maintenance of the machines and diversification of products from tapioca flour.

	Promote access to Micro credit
	
	
	
	
	
	
	
	
	Seven people from the target communities in Zhemgang have been provided with micro credit to enable them to purchase agricultural implements, seeds/seedlings and horses at a minimal rate of interest of 7%.

	
	
	
	
	
	
	
	
	
	


2.
Summary of Issues & Recommendations 

	Key Achievements: (Highlight the main achievements in the current Quarter)
	· Vermi and liquid manure composting training completed in Digala

· Hands on training on eco san toilets and construction 0f 7 eco san toilets completed
· Training for the paper making, weaving , pickle making and ginger candy groups completed
· Construction and electrification of work shed in Lumbey completed

· Micro credit provided to 7 individuals



	Constraints & Issues: (List the constraints/problems & issues faced) 
	

	Recommendations: 

(Suggest your recommendations/remedial actions to improve implementation.)
	

	Additional comments
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